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Background: 
The Los Angeles (LA) County Department of Public Health serves over 10 million people and 

its 





 
 

 

Figure 2 

Dashboard Example of Staff Activity Measured Against a Key Performance Indicator 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure courtesy of Los Angeles County.



 
 

 

process improvement mindset identifies what can/should be measured and then tracks the 

impact of change to alter and improve future outcomes. 

 

Culture Shift 

To help shift the culture in the department, LA County anticipates developing an analytics 

council to help executives understand how powerful data are, and to help managers, 

leadership, and IT staff engage the council to help solve problems. The council will utilize 

available data to make decisions to demonstrate to staff how a data analytics cycle can 

work. The goal is to be a data-driven analytics organization, which requires business, process, 




